[Rem| Early Start
Dur

[Activity ID ' Activity Description

MIC: RIGHT-OF-WAY (FM#406800-1)

MP15.1337 | R-O-W Clear: Rinker
‘ MP15.1340 | R-O-W Clear: Hertz (Parcel 111)
‘ MP15.1350 | R-O-W Clear: Avis (Parcel 108,112)

RENTAL CAR CENTER (FM#249937-5)

ywm 223 26-Feb-07 A
‘ MP35.571 Substantial Completion 0

‘ MP35.184 Punch List & Close-out 115/ 17-Aug-09

‘ MP35.525 Tenant Build-out 180 03-Oct-09*

‘ MP35.615 CM At Risk Final Acceptance Per Contract 0

t MP35.699  RCC - Operations Begin 0

[Early Finish

20-Mar-09 A

31-Jul-10
31-Jul-10

09-Dec-09

14-Aug-09*
09-Dec-09
31-Mar-10
15-Dec-09*
01-Apr-10*

MIC CENTRAL STATION WEST CONCOURSE (FM#406800-2)

MP15.0099 | Procurement - West Concourse 0 02-Nov-07 A
‘ MP15.241 NTP Construction: West Concourse 0 15-May-09
‘ MP15.281 Construction: West Concourse 1081 15-May-09

MIC CENTRAL STATION (FM#406800-2)

- MP2103.714  100% Plans Completed & Submittedto FDOT 0

‘ MP15.554  Permit Review: Central Station 180 31-Dec-09
‘ MP15.140 Procurement - Construction: Central Station 117 31-Mar-10
‘ MP15.241E  NTP Construction: Central Station 0 31-Jul-10
‘ MP15.281E | Construction: Central Station 736 31-Jul-10

MDT BUS LINK - ROADWAYS (FM#406800-8)
TR21S073 Procurement Construction: MDT Bus Link 0 02-Nov-07 A
‘ TR21S044 Construction: MDT Bus Link 866 16-Dec-09

NW 27th & 28th ST (MDX/FDOT Project FM#250234-6)

RD27.2001 Construction: NW 27th & 28th ST 0 07-Apr-08 A

‘ RD27.3000 | Punchlist & Close-out 0 02-Mar-09 A
MTAR: NW 21st ST ROADWAY (FM#249937-7)

NW21.2100 | Construction: NW 21st St. 0 02-Apr-08 A

t NW21.2200  Punchlist & Closeout 0 02-Mar-09 A

NW 37 AVE: WATER MAIN IMPROVEMENTS (FM#406800-7)

22-Apr-09 A

30-Apr-12

31-Dec-09*

29-Jun-10
26-Jul-10

05-Aug-12

29-Apr-09 A

30-Apr-12

16-Mar-09 A

16-Mar-09 A

16-Mar-09 A

16-Mar-09 A
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Construction NW‘ 21 ét St.

Punchllst & Closeout
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’Wm 62 17-Oct-06 A  30-Jun-09 | DeS|gn Development Water Mams NW 37th Ave
‘ NW37.3000 | Permitting: Water Mains - NW 37th Ave 200 26-Feb-07 A | 15-Nov-09 Perm|tt|ng Water Mams NW 37th Ave
‘ NW37.1001 | Procurement Construction: Water Mains -NW 37 Ave = 120|31-Mar-10 | 29-Jul-10 l Procurement Construct|on Water Malnr
‘ NW37.2100 | Construction: Water Mains - NW 37th Ave 339 31-Jul-10 05-Jul-11 ‘ _ Constructlonr Water Man
MIC-MIA STATION (FM#406800-6)
- MP15573  NTP for Construction: MIC/MIA Station 0 13-Feb-08 A ® NTP for Constru ,non MIC/MIA Statlon
‘ MP15.623 Construction: MIC/MIA Station 522 13-Feb-08 A | 04-Oct-10 — Constructlon MIC/MIA Statldn
‘ MP15.5400 | Substantial Completion 0 30-Jun-10* Lo : 0 Substantlal Completlon :
MIA MOVER (MDAD-DBOM) |
~ MP40211  Design Development: MIAMover 328 08-Sep-08A 23-Mar-10 | _ ’ole’é{g}{ bé{/é’rbb}ﬁé}{t’ ’MiA’M{;{/é’r ””””””
‘ MP40.232 NTP: MDAD Issues NTP (Construction) 0 24-Sep-09 : 0 NTP: MDAD ISsues NTP (Constructlon) | ]
‘ MP40.231 Construction: MIA MOVER Project 714 24-Sep-09 | 07-Sep-11 L_ Constructlon MIA MO
‘ MP40.390 Site Access: MIC/MIA Station for Sys. Install 0 24-Mar-10 Q S|te At:cess MIC/MIA Stat|or1 for. Sys InstaII
‘ MP40.361 System Testing and Acceptance 288 24-Nov-10 | 07-Sep-11 P _ Systern Testmg and Ai
‘ MP40.160 Substantial Completion 0 07-Sep-11 0 Substantial Completio§
‘ MP40.365 Project Punch List & Close-out: All Contracts 180 08-Sep-11 05-Mar-12 _ Project Punch§
EARLINGTON HEIGHTS MIC CONNECTION (MDT Project) AR R
’WI\/ID'I’-E.H.Prepare,Bidm 0 01-Aug-07 A m MDT E.H. Prepare Bid and Award Construct|pn
‘ MP40.259 | MDT - E.H. NTP: Project Construction 0 30-Apr-09 A MDT E.H. NTP Prpject Construct|on o
‘ MP40.270 MDT - E.H. Construction: Guideway 749 30-Apr-09 A | 18-May-11 MDT E.H. Construct|on C
‘ MP40.320 MDT - E.H. Systems Procurement and Installation 1064 01-May-09 | 29-Mar-12 MDT - E.H. S‘
‘ MP40.280 MDT - E.H. Construction MIC Station 804 15-May-09 |27-Jul-11 MDT E H. Construct|or
‘ MP40.380 | MDT - E.H. Track Work Construction 606/ 20-Jun-09 | 15-Feb-11 w MDT E H. Track Work Constr
‘ MP40.330 MDT - E.H. Scheduled Project Completion 0 30-Apr-12* !
MTAR: NW 38th Ct Ramps CDKR Br10A (FM#249937-6) Lo oo N oo oo Lo
| MP50270  Construction: MTAR 38th Gt-Ramp C/D/K/R & Br.10A 62 30-Aug-07 A 30-Jun-09 | A Construction: MTAR 38th Ct-Ramp C/D/K/R!& Br.10A
LANDSCAPING (FM#415240-1) o o
’W Construction: Landscaping 188 02-Jun-08 A 03-Nov-09 | _ ‘ Conjstrujctiorit: Landsj‘.capjingi
‘ MP80.630 Close-Out / Punchlist: Landscaping 30 04-Nov-09 | 03-Dec-09 Co 1B N Close-:Outj/ Punchilist:iLanidscapinjg
Start Date : 01-Jan-98 0409 1of 1 CONNECTING PEOPLE

ATV Remaining Level of Ef...
AR Actual Level of Effort
AR Actual Work

AW Remaining Work
A Critical Remaining Work
L 4 @ Milestone

Finish Date: 07-Aug-12
Data Date: 30-Apr-09

Run Date:  07-May-09
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