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By Risa Pomm.r

With Miami-Dade Transit fac-
ing tens of millions in annual
budget shortfalls in less than
five years, the county’s Citi-
zens' Independent Transporta-
tion Trust is exploring alterna-

tive funding ideas in hopes of
getting new transit projects roll-
ng.

Tax increment financing, pub-
lic-private partnerships and sub-
sidized loans are all in the mix.

To pay down existing and
future debt for near-term
projects — only one of them a
major expansion - the county
transit agency faces a projected
nearly $59 million annual short-
fall beginning in 2014, poten-
tially requiring higher gas taxes
or more county funds for the
department.

One of
projects that we've
undertaken is an
innovative financing
stud';;"

the major

CharlesSenrr

their property's value per
square foot.

In Seattle, such an assess-
ment district paid for half the
capital costs for a streetcar
project, and in Portland, 17%
for a similar project, the report
says.

“The East-West corridor, with
its higher-value real estate, is
the most likely area for a benefit
assessment district.”

But, the report notes, special
assessment districts “require an
expanding economy and active
real estate market to be suc-
cessful, and'can take many years
to develop even in the best of
circumstances.”

In the short term, such fi-
nancing would support only
smaller projects, it says.

But the study suggests also
other ways to pay for transit

n andd

An il exten-
siom from the Earlingron Heighis
station to the new Miami
Intermodal Center is the only

tive funding mechanisms used
in other areas, .15 well as ad-
&

major system exp in-
cluded in the short-term capital
program that's droving up debt
SErvice cosis.

But the county has long con-
sidered — and promised resi-
dents — major system expan-
sions, such as a North Corridor
Metrorail leg.

Now, the transportation trust
= created 10 oversee the voter-
approved half-percent sales sur-
tax for transit projects —is look-
ing for a way 1o get some of
thase initiatives moving in some
capacity, even through smaller-
scale projects.

“One of the major projects
that we've underiaken 15 an in-
novative financing study,™ Ex-
ecutive Director Charles Scurr

ges an o
cach.

To pay for transit along the
north corridor, the report sug-
gests exploring tax increment
financing, which calls for cre-
ating a district that captures
increases in tax revenue as
property values rise.

Mr. Page noted that b

P !

Using the existing system as a
revenue generator through ad-
vertising, naming rights, con-
cessions and parking charges
can supplement fare income and
other traditional revenue
streams, il says.

Miami-Dade Transit already
uses some of those tools, and
“we would applaud and encour-
age more of that activity,” Mr
Page said.

values are depressed in today’s
recessionary realty market,
now is an opportune time to
take advantage of such a fi-
nancing scheme, as values are
apt to rise in the coming years,
generating revenue for the dis-
trict.

Such districts are appropriate
in “economically disadvan-
taged” neighborhoods, the re-

Th portalso sub-
sidized loans from the Florida
State Infrastructure Bank and
the federal Transportation In-
frastructure Finance and Inno-
vation Act, which 15 helping
make possible twin underwater
tunnels Lo the Port of Miami,

The tunnel project is also a
public-private partnership,
something else the study rec-
ommends.

County Commissioner Bar-

has said she's also

She Elans trips to other cities

A second phase of the trans-

for cach [lo-

mast appropriate io

told commissioners and resi- port notes.

dents at the county’s second  “Many North Corridor sta- bara Jordan, chair of the Trun-

annual transit tions, where sit, Infrastruciure and Roads

summit last new transit Committee and a vocal advo-

month. I il service willbe cate for transit along the North
The result: ts not a silver a component Corridor,

“Weseeinno-  hullet, hut it can hcfp of a larger exploring such innovative fi-

vative finane- , . ; ighborhood i +

Te s WVEr !tt!d. county r‘:‘m'lue some cevliaekttin;

ugeful funding U;r these f'ﬂP'fﬂl‘ may be appro- to evaluate other systems first-

opportunity,” pmjwu as it goes priate for TIF hand.

said  Sasha !'urwtrrtf [tax increment

Page of Mary- financing] dis- ponalim trust’s alndy “would

land-based SashaPage  tricts,” it says. v

consultant In- ~ For a could be gl.-nunllcd through in-

frastructure i East- novative

Management West transit cal] pm]cr:l, and the financing

Group. “It"s not a silver bullet, line, a benefit dis-

but it can help the county realize trict could prove a boon, the leverage iraditional and innovate

some of these capital projecis repori says. funding sources to deliver the

s it goes forward.™

The report looks at strategies
already in play in other parts of
the nation.

It lists examples of alterna-

To create what's known as &
BAD, the county would desig-
nate a zone around & transit
station, and businesses within
it would pay a tax based on

projects as quickly as possible,”™
itsays. “This analysis will enable
decision makers to focus on in-
novative finance opportunities
that have the maximum potential
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station ks the only major

ot by Masme Usdan

The Metrorail extension from the MIC to the Earlington Haights

to enable projects to be com-
pleted ahead of schedule.”

The report notes, though, that
creative financing isn't a cure-
all.

A focus on reducing [transit)
operating costs and keeping the

prog
sion."

Said Mr. Page: the financing
mechanisms “can help perhaps
10% or 20% of paying for some
of these major capital projects.
They don’ t nuemnl) cover all
the [

existing system in a state of good
repair will provide financial flex-
ibility for future capital expan-

costs, but they do help ma\-'c
some of these major projects
forward.”
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